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From: Father Tim Nondorf tnondorf@dioceseofmonterey.org
Subject: Re: renewed request from Our Lady of Mount Carmel

Date: December 11, 2025 at 2:29 PM
To: John Finn jefinn77@gmail.com, Fr. Fredy Calvario fcalvario@dioceseofmonterey.org
Cc: Rev. Jhonnatan Florez Carmona (Office) frjcarmona@ourladycarmelvalley.org, Alex Gray alexanderjgray@comcast.net,

James Rice ricelaw1@comcast.net, Rebecca Bayless Rebecca743@redshift.com

Caution: This email originated from outside your organization. DO NOT CLICK 
links or attachments unless you recognize the sender and know the content is 
safe.

Dear	Mr.	John	Finn:

As	I	had	stated	before,	Fr.	Jhonnatan	Carmona	is	the	pastor	of	the	parish	and	has	the
confidence	of	the	Bishop	and	the	Diocese.		Any	expenditure	over	$20,000	does	need	approval
from	the	Diocesan	Finance	department,	and	any	contracts	(regardless	of	amount)	must	be
approved	by	Diocesan	in	house	council.		

These	issues	have	already	been	discussed	with	Fr.	Jhonnatan	and	the	situaJon	is	now
considered	closed	by	the	diocese.

I	have	also	spoken	to	Fr.	Jhonnatan	about	the	situaJon	and	feel	that	he	understands	the	steps
he	should	take	in	the	future.		

Fr.	Tim	Nondorf,	Vice-Chancellor
Diocese	of	Monterey	Pastoral	Center
425	Church	Street,	Monterey,	CA		92940
831.373.4221				tnondorf@dioceseofmonterey.org

From:	John	Finn	<jefinn77@gmail.com>
Sent:	Wednesday,	December	10,	2025	3:52	PM
To:	Father	Tim	Nondorf	<tnondorf@dioceseofmonterey.org>;	Fr.	Fredy	Calvario
<fcalvario@dioceseofmonterey.org>
Cc:	Rev.	Jhonnatan	Florez	Carmona	(Office)	<frjcarmona@ourladycarmelvalley.org>;	Alex	Gray
<alexanderjgray@comcast.net>;	James	Rice	<ricelaw1@comcast.net>;	Rebecca	Bayless
<Rebecca743@redshia.com>
Subject:	renewed	request	from	Our	Lady	of	Mount	Carmel
 

Dear Very Reverend Frs. Tim Nondorf and Fredy Calvario,

I am writing on behalf of a small ad hoc committee of Finance Council members and parishioners at Our 
Lady of Mount Carmel Church in Carmel Valley. The committee was commissioned in October this year to 
look into facts surrounding the acquisition and installation of

a new back altar for the tabernacle, 
several pieces of artwork, 
colorization of existing statues, and 
new altar furnishings.
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The committee is also to report to the priest, the Finance Council, and to the parish at large its conclusions 
and recommendations for how such acquisitions and installations should happen in the future.

We will be concluding our work in the coming weeks.

Unfortunately, we still have not received any guidance from the Diocese on what it considers extraordinary 
vs ordinary administration in matters such as this work (requested 21 October), which makes it more 
difficult for us to ensure our recommendations for future work will be consistent with Diocese guidelines. 
Your input would make for a much stronger report for the parish we serve.

If you prefer, the committee would very much like an opportunity to meet with either or both of you, at your 
convenience of course.

With deep respect and wishes for a blessed Advent season,

John Finn
Parishioner and volunteer at Our Lady of Mount Carmel Catholic Church
Carmel Valley, CA
mobile/text 408-315-3097
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Notes from Interview of Fr Jhonnatan 

December 4, 2025, 1:00 PM 

Attended by Rebecca Bayless, John Finn, Alex Gray, and James Rice 

Motivation 

• The church was too plain and, especially the crucifix was too small 

Crucifix 

• artisan from Ibarra, Ecuador, recommended by uncle 
• Fr J met with artisan before Tom Albanese approached FrJ 
• it’s a replica of the one in the rectory 
• the artisan used a photo of the old crucifix as a model 
• shipped with FrJ end of January 2025 
• bill of sale? FrJ says he has it, will send 
• back altar idea came later 
• FrJ knows nothing about where the old crucifix came from, its history 

Back Altar 

• Sergio Barajas (SB) made drawings attached to his invoices 
o there are other drawings that FrJ has 

• Fr. Lucas / San Miguel recommended Barajas 
• TSS Millworks also worked on a design 

o got too expensive 
• FrJ has a written estimate, drawings from TSS Millworks 
• SB took measurements personally 
• SB installed the altar 
• SB has done many jobs for the Fresno Diocese 
• Style: “stars on blue” – FrJ 
• 3 payments each <$20,000 to avoid diocese 
• no sales tax charged 
• Fr J doesn’t know anything about SB’s business 
• There is no breakdown on material vs price 

Paintings and Frames 

• needed to fill space left by moving statues 
• Our Lady of Guadalupe is a replica from Mexico 

o The size of print drove the size of the other paintings 
• Salvador Zárate did Sacred Heart painting 

o model taken from internet 
• old Our Lady of Guadalupe painting donated by Lucy Zarazua’s mother 
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o Lucy Zarazua ok with moving it 
o now in closet in the church 

• Fr J went to Poland, visited site associated with St Faustina, St Faustina was not happy 
with original and FrJ chose this version 

• An anonymous donor donated funds for the Divine Mercy because he wanted it, $5,000 
• no consultation with anyone else 

• SB proposed frames, he had material in stock 

Our Lady of Guadalupe – $2,500 (frame only) 
Sacred Heart – $2,000 
Divine Mercy – $3,500 (included painting) 

• Sacred Heart painting was $300 
• SB had frame in stock 

Painted Statues 

• Fr J doesn’t know the history of the statues, where they came from, what they’re made of, 
how old they are 

• no complaints from parishioners; FrJ just thought they were pale 
• Sergio Barajas’s brother hauled them for colorization [to Arvin presumably] 

o we don’t know how they were handled 

Furniture 

• ambo, book holder, lectern, candle holders  
• $6000 

Risen Lord 

• Needed to fill empty space after tabernacle moved 
• this will be hung over altar in Easter 
• this is an Ibarra Ecuador replica of something FrJ found 
• sponsored by Cachagua 
• no bill of sale yet — need to get receipt 
• FJ thinks it cost about $1,200–$1,500 

Consultation 

• started with baptismal font, which was also made by the Ibarra artisan 
• Fr J not aware of church rules other than regarding moving the tabernacle 
• the priest has authority to make all changes without consulting anyone 
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Moses then wrote down all the words of the Lord and, rising early 
in the morning, he built at the foot of the mountain an altar and 

twelve sacred stones for the twelve tribes of Israel. (Exodus24:4) 

 

Entonces escribió Moisés todas las palabras de Yahveh; y,                                 
levantándose de mañana, alzó al pie del monte un altar y doce estelas 

por las doce tribus de Israel. (Exodo 24,4) 
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An altar serves as a sacred space where we meet with God, offering 
our prayers, love, and sacrifices. In ancient times, the Israelites 
used altars to express their faith and devotion, showcasing the                  
importance of worship in their lives. 

This Back Altar has been blessed by Most Rev. Daniel E. Garcia, 
Bishop of Monterey, on July 13th 2025.  This Sunday is closer to the 
Feast Day of Our Lady of Mount Carmel on July 16th. 
 
The structure of the Back Altar was made by Sergio Barajas from 
Sacred Art Restorations in Arvin, California. Mr. Barajas also                    
retouched the existing images of Our Lady of Mount Carmel and 
St. Jospeh. He also adapted our current 'ambo' with a book holder, 
made the candle stands and lectern to match the whole style of our 
sanctuary area. Maple wood material, and highlights and moldings 
in gold leaf for the Back Altar were used. 
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The New Crucifix was Carved by                      
Fernando Raúl Castro Terán, from San               
Antonio de Ibarra, Ecuador.  Mr. Teran is 
polychrome gilder and religious                        
sculpture, who has been working in this art 
for 20 years. He inherited this talent from 
his father. 
 
The Crucified Christ is made of naranjillo 
wood.  Naranjillo wood refers to wood from 
various South American trees, often used 
for religious images and instruments. The 
cross is made of black laurel wood and a 
natural finish with a touch of wood stain. 

ACKNOWLEDGEMENTS: With our heartfelt gratitude: 
 

This Back Altar has been donated by 
The Tom Albanese Family 

In Loving Memory of 
 

Carmen P. Albanese 
July 16, 1910 - November 26, 1976 

 

Carmen was born on the Feast Day of Our Lady of Mt. Carmel and 
was named Carmen by his Italian immigrant parents. 

 

He grew close to the Carmelite Order and showed his support 
through his time, talent, and donations to demonstrate his                          

Devotion to Our Lady the Star of The Sea. 

John
4

John
page 3 of 4



Un altar sirve como espacio sagrado donde nos reunimos con Dios, ofreciendo nuestras                
oraciones, amor y sacrificios. En la antigüedad, los israelitas usaban altares para expresar su 
fe y devoción, demostrando la importancia de la adoración en sus vidas. 

Este Altar Posterior fue bendecido por el Su Excelencia Daniel E. García, Obispo de                  
Monterey, el 13 de Julio de 2025. Domingo más cercano a la Fiesta de Nuestra Señora del 
Carmen, el 16 de Julio. 

La estructura del Altar Posterior fue hecha por Sergio Barajas, de Sacred Art                             
Restorations en Arvin, California. El Sr. Barajas también retocó las imágenes                        
existentes de Nuestra Señora del  Carmen y San José. Adaptó nuestro ambón actual con un 
porta libro, fabricó los candelabros y el atril para que combinaran con el estilo general de 
nuestro presbiterio. Se utilizó madera de arce, así como detalles y molduras en pan de oro 
para el Altar Posterior. 

El Nuevo Crucifijo fue tallado por Fernando Raúl Castro Terán, de San Antonio de Ibarra, 
Ecuador. El Sr. Terán es dorador, policromado y escultor religioso, y lleva 20 años                           
trabajando en este arte. Heredó este talento de su padre. 

El Cristo Crucificado está hecho de madera de naranjillo. La madera de  naranjillo se refiere 
a la madera de varios árboles Sudamericanos, frecuentemente utilizada para imágenes                 
religiosas e instrumentos musicales. La cruz está hecha de laurel negro y tiene un acabado 
natural con un toque de barniz. 

AGRADECIMIENTOS: Nuestro más sincero  agradecimiento: 

 

Este Altar Posterior ha sido 
donado por    

 La Familia Tom                     
Albanese 

En memoria de                                                                                                    

Carmen P. Albanese                                                                                                   
16 de julio de 1910 - 26 de 

noviembre de 1976 

Carmen nació el día de               
Nuestra Señora del Carmen, 
por tal motivo,  sus  padres            

inmigrantes italianos, le 
pusieron el nombre de               

Carmen. 

El fue muy cercano a la                
Orden Carmelita y manifestó 

su apoyo con su tiempo, 
talento y donaciones para            
demostrar su devoción a  
Nuestra Señora Estrella                  

del Mar. 

 

Novena Prayer to Our Lady of Mt. Carmel                                                                   
Mary, Queen and Beauty of Carmel, Mother of Jesus and our Mother, intercede for 

us, bring our petitions to Jesus, shelter us from harm, keep us from stumbling,                   
raise us when we fall, accompany us on our pilgrim way until we gather                            

together in our eternal home to join you in praising the Father,                                                             
Son and Holy Spirit, forever and ever. Amen 
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Summary of Interview of Trini Resendiz 
November 16, 2025, 4:00 PM 

John Finn and Alondra Valdez-Klemek 

This summary was circulated among participants to confirm its accuracy. 

 

Las Posadas in Cachagua has an organizing committee who raises funds to 
support the annual novena. Fr Jhonnatan knew the committee had cash on 
hand, and he approached the committee to suggest they provide funds to 
purchase a “Risen Lord” figure and cross. The purchase was entirely Fr 
Jhonnatan’s idea. He said he needed $1800, and the committee put that cash 
into a reserve. They have not paid Fr Jhonnatan yet. Trini talked to Chulo, 
who is on the committee and asked why Fr Jhonnatan has not been paid. 
Chulo said they asked Fr Jhonnatan for the receipt for the purchase, and he 
has not given it to them. Fr Jhonnatan has not asked for the cost of shipping 
the figure to be covered (which OLMC has). 

John
5



da
te

on
 ty

pe
N

um
N

am
e

M
em

o/
De

sc
rip

tio
n

Ac
co

un
t f

ul
l n

am
e

Am
ou

nt
Al

ta
r P

ro
je

ct
1

02
/1

6/
20

25
De

po
sit

Cr
uc

ifi
x 

pr
oj

ec
t

Re
st

ric
te

d:
51

34
 A

lta
r 

1,
50

0.
00

2
06

/2
9/

20
25

De
po

sit
Al

ta
r p

ro
je

ct
Re

st
ric

te
d:

51
34

 A
lta

r 
45

,0
00

.0
0

3
08

/1
0/

20
25

De
po

sit

To
m

 A
lb

an
es

e 
To

m
 A

lb
an

es
e

An
on

ym
ou

s d
on

or
Al

ta
r p

ai
nt

in
gs

Re
st

ric
te

d:
51

34
 A

lta
r 

10
,0

00
.0

0
4

In
co

m
e

 $
56

,5
00

.0
0 

5
Ex

pe
ns

es
6

02
/2

6/
20

25
Ch

ec
k

34
25

Jh
on

na
ta

n 
F.

 C
ar

m
on

a
sh

ip
pi

ng
 c

os
ts

 fo
r n

ew
 c

ru
ci

fix
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s2

09
.0

0
7

02
/2

6/
20

25
Ch

ec
k

34
25

Jh
on

na
ta

n 
F.

 C
ar

m
on

a
Fo

r n
ew

 c
ru

ci
fix

89
33

 A
lta

r P
ro

je
ct

 E
xp

en
se

s1,
00

9.
00

8
06

/0
6/

20
25

Ch
ec

k
35

17
as

Se
rg

io
 G

ua
da

lu
pe

 B
ar

aj
as

 L
la

m
 A

lta
r P

ro
je

ct
 P

ay
m

en
t #

1
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s

15
,0

00
.0

0
9

06
/1

8/
20

25
Ch

ec
k

35
25

Se
rg

io
 G

ua
da

lu
pe

 B
ar

aj
as

 L
la

m
as

Al
ta

r P
ro

je
ct

 P
ay

m
en

t #
2 

pe
r a

gr
ee

m
en

t
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s

15
,0

00
.0

0
10

07
/0

9/
20

25
Ch

ec
k

35
36

Se
rg

io
 G

ua
da

lu
pe

 B
ar

aj
as

 L
la

m
as

Al
ta

r P
ro

je
ct

 P
ay

m
en

t #
3 

(fi
na

l) 
pe

r a
gr

ee
m

en
t

89
33

 A
lta

r P
ro

je
ct

 E
xp

en
se

s
15

,0
00

.0
0

11
07

/2
7/

20
25

Ch
ec

k
35

52
Se

rg
io

 G
ua

da
lu

pe
 B

ar
aj

as
 L

la
m

as
Le

ct
er

n 
an

d 
kn

ee
le

r m
od

ifi
ca

tio
n,

 b
oo

k 
ho

ld
er

s f
or

 
am

bo
 a

nd
 k

ne
el

er
 p

ew
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s6,

00
0.

00
12

07
/3

1/
20

25
Ch

ec
k

CC
W

el
ls 

Fa
rg

o 
Ba

nk
sh

ip
pi

ng
 o

f R
ise

n 
Lo

rd
 (i

nc
lu

de
s f

ee
 fo

r $
 c

on
ve

rs
io

n)
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s4

93
.1

1
13

08
/2

6/
20

25
Ch

ec
k

35
90

m
as

Se
rg

io
 G

ua
da

lu
pe

 B
ar

aj
as

 L
la

 fr
am

e 
fo

r t
he

 S
ac

re
d 

He
ar

t o
f J

es
us

 L
or

d 
of

 M
er

cy
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s2,

00
0.

00
14

08
/2

6/
20

25
Ch

ec
k

35
90

Se
rg

io
 G

ua
da

lu
pe

 B
ar

aj
as

 L
la

m
as

fr
am

e 
w

ith
 a

 to
p 

or
na

m
en

t f
or

 V
irg

in
 o

f G
ua

da
lu

pe
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s2,

50
0.

00
15

08
/2

6/
20

25
Ch

ec
k

35
90

Se
rg

io
 G

ua
da

lu
pe

 B
ar

aj
as

 L
la

m
as

fr
am

e 
an

d 
pa

in
tin

g 
of

 L
or

d 
of

 M
er

cy
89

33
 A

lta
r P

ro
je

ct
 E

xp
en

se
s3,

50
0.

00
16

Al
ta

r P
ro

je
ct

 
 $

60
,7

11
.1

1 
17 18

N
et

N
et

 $
 (4

,2
11

.1
1)

A/
R 

FY
26

To
m

 K
or

m
an

Pl
ed

ge
5,

00
0

Di
vi

ne
 M

er
cy

 p
ai

nt
in

g 
&

 
fr

am
e

Cr
uc

ifi
x 

#1
 c

os
t

1,
21

8.
00

Cr
uc

ifi
x 

#1
 d

on
at

io
n

1,
50

0.
00

Ca
rr

y 
to

 #
2

-2
82

.0
0

Cr
uc

ifi
x 

#2
 sh

ip
pi

ng
49

3.
11

Ca
rr

yf
or

w
ar

d 
to

 F
Y2

6
21

1.
11

Tr
an

sa
ct

io
n 

Re
po

rt
O

ur
 L

ad
y 

of
 M

t. 
Ca

rm
el

Rebecca Bayless
Highlight

John
6



John
7



OUR LADY OF MOUNT CARMEL 
 

Finance Council Meeting 
June 4, 2025 

Minutes 
 
The Finance Council of Our Lady of Mount Carmel Catholic parish met on Wednesday, 6/4/25 
from 3:00 to 4:00 in the parish hall meeting room. The meeting was called to order by Alex and a 
quorum was established. 
 
Council members present: 

 
• Alex Gray (Chairman) 
• AB Introcaso (by telephone) 
• Jack McAleer  
• Jim Rice (Secretary) 
 
Ex-officio members present: 
 
• Fr. Jhonnatan Carmona 
• Rebecca Bayless (Bookkeeper) (by telephone) 

 
Council member absent: 
 
• Ed Quinnan 
 
Fr. Jhonnatan offered an opening prayer [“Help us to better serve Our Lady of Mount Carmel 
and Carmel Valley. . .”]. Alex then stated that the principal purposes of the meeting were: 
 

(a) to review the interim financial condition and results of operations of the parish for 
the current fiscal year, as reflected on a balance sheet, income statement and 
statement of restricted funds as at and for the eight months ended 4/30/25 [copies 
attached] which were prepared by Rebecca;  
 

(b) to discuss new business items; and 
 

(c) to discuss certain preliminary FY 2025-2026 budget numbers. 
 
Accordingly, Alex walked the meeting through various key line items of the aforementioned 
financial statements and, along with Rebecca, responded to members’ questions, comments and 
concerns. Such line items included: 
 

(i) on the balance sheet, cash on hand amounted to approximately $223,000 of which 
$102,000 is represented by restricted funds carried on the balance sheet as current 
liabilities; 
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 2 

(ii) also on the balance sheet, the $24,000 of restricted funds represented by the 
Grounds & Maintenance Fund is net of approximately $20,000 reclassified at the 
last Finance Council meeting from that fund to operating funds; 

 
(iii) on the income statement, plate collections of $134,000 represented a “healthy” 

78% of the amount budgeted for the whole year for this item; 
 
(iv) on the income statement, the $36,000 recorded for AMA rebate as of 4/30 had 

risen to $64,000 as of 5/26 “and counting” which, net of the diocese’s share of 
$11,000, represents a substantial surplus over the $38,000 budgeted for this item1;  

 
(v) on the income statement, the amount recorded for fund raising ($21,000) does not 

include any revenue from a festival or a crab dinner neither of which were held 
this year, and the profit margin from the Natale/Lenten dinners was, according to 
Alex, relatively low in relation to the number of hours expended by relatively few 
parishioners.  The parish could benefit from other fundraising vehicles; 

 
(vi) on the expense side of the income statement, Alex reminded the council that Fr. 

Jhonnatan’s salary and benefits each year are supplied by the diocese in our 
budget planning workbook; 

 
(vii) on the expense side, Alex noted that the music director’s salary was running over 

budget making it desirable to reclassify the $7,000 in the Music/Choir restricted 
fund to operating funds to cover this item and to budget more realistically for next 
FY with regard to this item;2 and 

 
On motion made and seconded, the council unanimously approved this reclassification. 
 
(vi) finally on the expense side, the $9,000 recorded for the eight-month period 

(compared to the $10,000 budgeted for the whole FY) suggests a need to improve 
controls with Gerardo for routine such services, with whom Alex undertook to 
negotiate.  It also suggests a higher budget amount for FY25-26. 

 
Alex summed up this part of the discussion by pointing to net surplus of $17,000 as compared to 
a budgeted $7,000 deficit as indicating that the parish is “in remarkably good financial shape.” 
 
Alex then solicited ideas for fund raising possibly in place of the low margin-high effort Natale 
and Lenten dinners. Ideas ranged from bingo (Jim) to box lunches/dinners (AB), with council 
members promising to come forward with additional ideas in time for the next meeting which 
will be focused on a preliminary budget for next FY. 
 
Fr. Jhonnatan and Alex then reminded the council that something should be done with the vacant 
lot adjacent to the parish grounds, if only to put an end to the annual weed clearing and property 

 
1  Council members congratulated Jack for again successfully leading the AMA appeal. 
2  Fr. Jhonnatan undertook to meet with the music director and to determine with more particularity her plans 
for next year. 

John
8

John
page 2 of 3



 3 

tax obligations. After substantial discussion, the council authorized Alex to commit up to 
$10,000 for written legal advice regarding the water rights a prospective purchaser of the 
property would receive, as a helpful first step to listing, possibly, the property for sale. 
 
Fr. Jhonnatan then informed the council that he has been working on a project to create a new 
back altar for the sanctuary of the parish church; that he had already taken delivery of a new 
crucifix from an Ecuadorean artist that would be paired with the existing statues of Mary and 
Joseph after they had been retouched and colorized; that he had preliminary sketches and an 
estimate ($45K - $50K) for the project from two potentials wood-working companies; and that a 
parishioner was interested in underwriting this project in honor of his late father.  The council 
authorized Fr. Jhonnatan to proceed with this project, it being the sense of the meeting that, 
while it would be ideal for the donor to absorb the full cost, the difference between his 
undertaking and the cost to complete could be bridged by a portion of the excess from this year’s 
AMA appeal raise.3 
 
 Attendees agreed that their next meeting would take place on Wednesday, July 23, 2025, 
at 3:00 PM. 
 

Then, after Fr. Jhonnatan led the council in the Lord’s Prayer, Alex thanked the attendees 
for their time and entertained a motion to adjourn the meeting. 

 
 
/s/ James A. Rice     June    , 2025 
James A. Rice, Secretary     Date 

 
3  Fr. Jhonnatan subsequently advised the council that the donor was willing to cover the full [estimated] cost 
of the project.  
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